
Sims Warns of
Peru îii Navv

«V

Conservatism
New Weapon«* and Methods

ofWarfareMust Be Adopt¬
ed to Avert Disaster, He
Tells War College Class

Other Powers More Alert

True "Safety First" Seen in
Being First to Develop
and Utilize Inventions
-

VEWPORT, R. I., Nov. «..Rear)Admijal William »S. Sims, in» his an¬
nual addvc's as president of the Naval
War College to its cradu&ting class of
officers to-day,, discussed "MilitaryCosta«ut-val ii ;"ii." rcïeiTing. ha .sait!, spe-c.ncaily to that typo and degree of
conservatism "which has so often been
responsible for defeat in battle, and
sometime» for .national disaster."

After quoting from hhitory to show
that there has always been resistance
to new weapon.« or method» of war-
far«, he .N.iid* "The rapid developmentof the submarine and the airpl-nv dur¬
ing tha war. and the continuous de¬
velopment of both, and especially the
latter, since the war, have shown that
these powerful weapons arc still in
; .fir infancy; that great possibilitiesof development are clearly in sight,and that it will require the most care¬
ful, devoted and logical consideration
upon cur p?rt even to keep abreast
«V the devolop3Ticnt;5 in foreign navies,
much less to anticipate these de¬
velopments."

Indispositson on tha jiari of our
navy at once to utilise, new ideas,
weapons and methods of demonstrated
value, the admÍ3-«l said, had been '"due
to a habit of mind that could be in¬
dulged in the past with comparative
safety, but which is manifestly a
danger to a country that has become
involved in international politics, and
whose policies are likely to be dis¬
puted by other powers."

Must Utilize New Weapons
Admiral Sims, asserting that our

gunnery up to 1900 was so inefficient
"that an equal force of ships of any
navy could have inflicted upon us a
most humiliating defeat,'* added "In
my opinion we are now entering a
period that may become still more
dangerous if wo fail correctly to in¬
terpret the significance of tho rapiddevelopment of fundamentally new
wespons of enormous destructive
power and of relative immunity to ef¬
fective resistance by any means except
a decisive superiority of sisniiar
weapons.
"We may escape this danger in the

future, as has so often been the case
in the past, through the superiorvision of a Roosevelt, or through the
pressure of public opinion overcom¬
ing the excessive conservatism of
military minds.

"I think it is apparent that the
remedy we seek is comprised in a com¬
bination of logical ability and militarycharactor-"the ability to reach sound
conclusions from established facts, and
the character to accept, adopt and fightfor these conclusions against any ma¬
terial or spiritual forces.
"A navy to he successful must be

guided not only by men of ability, but
by men of intellectual honesty, that
is, proof against personal ambition or
any other influences whatsoever.
"Which of us will be quoted in future

as examples of dangerous conservat¬
ism ?"
"Ever since men first began to use

weapon«- to fight each other," Admiral
¡Sims said at the outset of his address,
'military men have.been reproached forj.exceaaivc cotmarvatism. a polit« term
often intended to imply a dangerousclass reluctance to acojwpt new ideas.
Other professors could afford to b« con»
servativo 'without much danger to the
country,' he continued, "whereas, in
the caso, of the military profession,national disaster might easily result
from a lack of the vision necessaiy to
roces»i/u tho mipoiiority of a new
weapon >r a n«w method of warfare.
Their conservatism may bo so dan-

gerous that it isi highly important that
they should so train thair minds
in logical thinking »»s to eliminate, or
at least minimize, this danger.

Navy Cool Toward inventors
"inventors have always had n hard

tim<- in convincing high naval official»
of the merits of their inventibns," he
wont on. "It usually required the
¡pressure of war neccaaity or strongpolitical influence, or both, to inaure
even a hearing. Fulton and Ericsson
are cases in point.
"The introduction of armor wai op¬

posed-very strenuously for many years.
The long' and costly e.on,troi«*rsy over
tho adoption of brcccb-loading guns is
well known.
"The question arises as to whether

the record of our contemporaries is any
better. It. Is to a certain extent, bc:
cause during tho last fifty years wo
have become so accustomed to great
advances in all mechanical appliances'
and scientific processes that it is hard
to surprise us by anything new in these
lines.
"Huiing the lifetime of officers still

living it may be said that navies have
advanced from wood and sails to steel
and steam.

"Thia rapid progress has, of course,
tended to diminish conservatism as
much in foreign navies as in our»; but
!the important question now is as to
whether the training we are actually
giving our officers' is systematic, and
local thinking will enable our navy not
simply to adopt improvements after
their value has been proved in foreign
navies, but so to utilizo our undoubted
inventive ability, and so promptly to
recognize demonsti'ated facts, that we

may keep .safely in the van of progress,
and thus eliminate the danger of being
outclassed through the superior vision
and alertness of possible enemies."

Two Wounded in Rum Fight
State Trooper and Prisoner Are

Shot in Border Battle
PLATTSBURGH. N. Y., Nov. 19..

Four supposed bootleggers, captured
after an all-night chase, in which State
Trooper Fred Waterman and one of the
prisoners were wounded, were brought
hero to-day and lodged in jail.
The fight between the troopers and

the prisoners took place at Muioers, on
the Canadian line. Waterman was on
the track of two of the band, who are
said to have abandoned a carload of
whisky, when the officers sighted them.
Waterman fired at Charles Lajoie, one
of the suspects, b,ut missed. When
Lajoio grappled with the officer theletter shot him through the hand. li¬
the struggle Waterman's gun went off
again, the bullet entering the officer's
leg.

Array to Curb Italian Riots
ROME, Nov. 19..Premier Bonomihas given extraordinary powers to theprefect of Bologna to obtain main¬

tenance of order, authorizing tho useof troops to curb the rising agitationbetween Fascisti and Socialists
throughout Emilia. After their recent
convention at Rome, the Faaisti re¬nounced their peaee pact with theSocialists and sanguinary encountersbetween the two factions were re¬
newed. "^^1The general strike in the Liguriaregion is still in progress, but orderhas been maintained. Although therail men in Southern Italy have goneon strike trains are running on vir¬tually full schedule.

HughesandAida
Alone to Direct
AmericanPolicy
Made Plain That Function

of Naval Experts I» Prin¬
cipally That of Develop¬
ing Facts for Delegates

Ship Ratio Chief Issue

Believed Japan's Stand Is
Prompted Largely by
Effect on Home Politics

WASHINGTON, Nov. 19 (By The As¬
sociated Press)..Secretary Hughes and
his associates of the American delega¬
tion have no intention of surrendering
to tho naval exports the formulation of
any policies to guide American action
in naval or other questions pertaining
to the armament conference.

It was made plain to-day that tho
function of the expert» was strictlythat of developing the facts. Determi¬
nation of polloica upon those facts Is
the reserved right of thé civilians who
make up tho American delegation.
Emphasis in this connection was laid

to-day on the undesirability of divert¬
ing attention from the main issue of
the American naval proposals, the capi¬
tal ship ratio plan. All questions if
pioportlons of auxiliary craft, the
place of submarines in the scheme of
curtailment and similar items are
looked upon by the American delega¬
tion as of secondary importance.

Japan Only Stumbling Block
For this reason tho American atti¬

tude of resolute adherence to- the
"ftve-ftve-three ratio" of the Atnerican
capital ship plan has been emphasized.
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iör Madame andMademoiselle
WINTER SHOES
FOR EVERY DAY¬
TIME OCCASION
Forward cjhCarch in Fashion

TOght zAbout Face
in 'Price

For, Madame and Mademoiselle

IMPORTED
ENGLISH WOOL
HOSIERY.
Quality Hard to Findat These

Prices% Fashions Hard to
Find, at zAny cPrice

Brogue Walking Oxfords
In tan or black Russia
calfskin; military heels. . 9.00

«1

Strap Pumps
in patent or dull black leather,
brown kidskin, black or
gray suede; French heels. 1 1.00

Bramley Strap Pumps
m patent or dull black leather, black-
satin, brown kidskin,, gray
or brown suede ...» 12.00

Brogue Strap Pumps
in black patent leather, black suecle,
black dull leather and gray suede,
tan or black Russia calfskin,
or tan suede . .,,, 12.50

Baby French Heel
Strap Pumps
patent or dull black -leather» black
satin, or gray or brown

|0,cr.Suede* *¦«.«. §i*2.50

Broad Ribbed Wool Hose
ribbed to toe, in assorted
brown heather or blue lovatt 2.75
Silk and Wool Mixed Hose
in cordovan and .white or .gold,, navy
or green and whitei orgreen
and gold. « , , « * » 3.25
Embroidered Clox
Wool Hose
in brawn heather mixtures,.or in Ox¬
ford gray with contrasting
colored embroidered clox . 3.50
Camel's Hair Hose
in broad ribbed fashions which are
the season's smartest and most
wanted stockings, difficult
to find át any price« . * 4.50
Silk and Cashmere Mixed
Embroidered

.Clox Hose
in smart combinations of black and
white with black or.white
embroidered clox-5 . « ¦*' 4.50

Feminine Shoe Shop
Third Floor

Feminine Hosiery Shop
Street F/nor

It Is this main lama«, which is -»til! to
hv. met, together with kho ton-year
building holiday and u subsctantinl im¬
mediate reduction in tonnage already
afloat. The announced intention of the
Japanese delegation to Hook an altera¬
tion of the ratio, however, ii the only
known stumbling block to this first,
vitnl agreement, 80 far as can he Been.
How fur the work of the expert* has

cleared the way for that understand-
ing it is difficult' to Hay at tho end of
the first week of conference, detlbcrn-
tionB. The Workings of the experts
remain«* a mysterious, little known
process to tlio world Ht large.

Home Politic-*, Involved
In con3ioctioi3 with tlio Japanese at¬

titude, the. impression appeared to gain
ground to-day that Admiral Baron
Kato, in announcing hi» purpose to
seek a slightly higher tonnage ratio for
Japan, was prompted to some extent
by considerations involving homo poli¬
tics. It was hardly to be expected,"
some officers said in comment, -that he
could accept out of hand a definite
relegation of Japan to tho short end of
tho "flvo-fivc-three ratio" proposal
without a fight. Japan was said always
to have looked toward a ratio of 7f> to
J00 in naval strength, as compare«*] to
«¿he United States.
How far liaron Kato is prepared to

press that fight, however, and whether
lie docs not already stand committed
to the American program of maintain¬
ing a naval status quo between the
two powers on n reduced scale, re¬
main-«, to be seen. Thorn is nothing
to indicate that success of the con¬
ference has In any way been jeopar¬
dized by any action yet taken by Ihn
Japanese delegates.

Influences are stirring beneath the
Hurfaco of the conference which muy
soon bring the French and Italian
navies prominently into the picture
with those of Great Britain, Japan and
the United States in the shaping of a
program of reduction and limitation.
It is now foif>in some quarters that a

beginning could bo made on the pure¬
ly European aspect of the naval prob-
lom, paralleling the larger discussion
involving the Pacific naval forces
chiefly.

In this connection the view is ex¬
pressed In American circles that the.
United States, and probably Great
Britain and Jopan, would be entirely
agreeable to any probable building pro-
gi'am upon which .either France or
Italy might wish torenibark. It is real¬
ized that emergencies of thu war
compelled both nations to abandon
their naval programs and tur» naval
facilities into ii3iinition plants /or the
armies. They have fallen far behind

-J-:-.Wife Brings Offenders
Into Husband's Court

BEACON, N. Y., Nov. 19.-~Mr.
and Mrs. Theodore Heeg, of La-
grange, Dutchess County, have a

monopoly on the administration in
their town. Mr. Heeg is justice
of the peace and his wife has just
qualified as constable, having been
chosen to that office at the No¬
vember election.

Mr. Heeg swears out the war¬

rants and hands them to his wife,
who, in turn, eserves them and
brings offenders before her hus¬
band's court or turns them over to
him for delivery at the county
jail.

',,., ¦¦

the navaU strength each might have at¬
tained by,this time otherwise. So it
is to be expected, officers say, that re¬
strictions of the ten-year building

holiday might not apply fully to these
two powers.
The most difficult phase of the

Franco-Itajian naval question would be
the establishment of « ratio of strength
as between the two. It 1b said to be
improbable that any of the other three
powers would cave to make a sugges¬
tion on that point. As the two navies
are not in the scale of large navies and
the balance they maintain against each
other is not a matter directly affecting
the United States or Japan, and affect¬
ing Great Britain only to a slight de¬
gree, it seems to most officers that it
might well be left to the naval experts
of France and Italy to seek an agree¬
ment on this point between themselves.

In the event that no agreement could
be reached by the French and Italian
authorities, the time might come when
they could seek the aid of the other
three powers.

Sun Causee Near-Panic
A ray of sunlight flashing on the

silvered screen In the Academy mov¬
ing picturo theater at 287 East Hous¬
ton Street yesterday caused a small
boy in the audience to- shout "Fire!"
The one hundred persons comprising
the audience started for the various
exits. Several men ran to different
corners and turned in three separate

fire alarms. Some one else call««* plice Headquarters on the telephoneWithin a short time there wa= ¿.a-cient fire apparatus in the nighborWÂto fight a good-sized fire. Police
serves from the Clinton and FiivStreet stations reported. There ilittle difficulty in quieting the. Roirt"borhood when it was learned thatfalse aiarm had been sounded T1-*crowds were quickly dispersed»--[ *

Urge» Aid for Red CrossCharles W. Whittlesey, commam*of the Lost Battalion and chairman !fthe roll call campaign of the New Yo ICounty Chapter of the American pIaCross, announced last night that ,7li
half of the $500,000 that tho organ"»tion Intends to raise by Thanksgiv¡.JDay had been obtained and that it -*«
up to the adults of New York to eou.îthe record made by school children"The school children of the city "-,said, "have come through withoatprompting or solicitation. Fifi.»»thousand of them on their own initi*tive have joined the Junior Red CrJtl
for 1022. The pupils of twelve KhoSlhave made, their own .3ubscrip*cjon,and sent, them to headquarters, fuonly reminder they have had that th»roll call was on was the, poster di«
played in the city." "
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A Store of Individual Shops Fifth Avenue. 37th and 38th Streets, New York

Paris Foreshadows a Future "Vogue and The
Individual Shops Present Immediate "ValuesIn

New Fur-Trimmed
UNTER

For ¿Madame and ¿Mademoiselle
Conspicuous Among Many Straight-Line
and Blouse Coats is a New Model Wrap
Coat, with Voluminous Draped Sleeves and

. Slimly Swinging Line, the« Latest and the
Earliest Forecast of a Vogue From Paris,
for it Had to Come Late in Order to be
Early, Proving that Coming Fashions Cast
Their Silhouettes Before!

For Madame
ÍVinter IVraps With J^pngSwinging JÇjnes and JÇarge
Draping Sleeves Forecast
nJl ZhÇew Silhouette

of panvelaine, marvella,
orlanda or wondora
trimmed with caracul,
squirrel, beaver or wolf fuf.

145.00
WOMEN'S WRAP SHOP.Fourth Floor

For Mademoiselle
Winter IVraps JVith %)olum¬
inous Sleeves "That "Drape
¿luxuriously <uíbout
"The Figure

of mârvella, gerona or pan¬
velaine; luxurious collars
of beaver,squirrel,caracul
orwolf fur. 14 to 20 yrs.

115.00
MISSES' WRAP SHOP-Second Floor

franklin Simon & Co.

FUR TRIMMED
Wraps for
All Occasions

For "JkCadame
Winter Topcoats

of double faced Eng¬
lish coating with
raccoon fur collars.
Four New
Models ¿t . 59.50

Coats or Capes
of wondora, polly-
anna cloth or pan¬
velaine, collared with
beaver, squirrel, car¬
acul or wolf fur.
'Fen New _
Models at . . 98.50

Evening Wraps
of silk velvet,collared
with Australian

- opossum fur.
Smart ¿fap
Models at . 135.00

For (¿Mademoiselle
Winter Topcoats

of carmel color
camel's ha iï or
tweed mixtures with
colíars of raccoon fur.
Three New
Models at . . 45.00

Coat-Wraps
or Capes

of panvelaine, polly-
anna, Bolivia or

- gerona with beaver,
squirrel, caracul,
wolf or opossum fur.
Eight New
Models at . , 89.50

Evening Wraps
of chiffon velvet
trimmed with mouf¬
flon, Australian opos¬
sum or wolf fur» ¿ft
Six New nn cnModels at .-» « 79.50
Sizes 14 to so years.


